




WORK PLAN

April 1, 2013 – March 31, 2014
Santa Barbara – Reduce Underage and Excessive Drinking in 12 – 25 Year old Age Range

GOAL1 – Reduce Retail Availability of Alcohol to Youth

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	RBS training of on-premise establishments
	12
	Santa Barbara Police Department (SBPD)*
	Monthly 

	Compliance checks, citations, license loss
	12
	SBPD*
	Monthly 

	Inspections of on- and off-sale licensees
	12
	SBPD*
	Monthly 

	Cops in shops in nightclubs
	10
	SBPD*
	~Monthly 

	Bar checks for minors
	200
	SBPD*
	Weekly 

	Press releases with results of compliance checks
	12
	SBPD*
	Monthly

	Media campaign and messages targeted to retailers re: compliance checks
	8
	Council on Alcoholism and Drug Abuse (CADA), SBPD*
	Monthly

	Awareness campaign targeted to community organizations & schools
	12
	CADA
	Monthly



*Provided in-kind.

GOAL 2 - Reduce Social Availability of Alcohol to Youth

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	Nuisance party patrols
	As needed
	SBPD*
	As needed

	Local media coverage of party patrol operations & social host liability
	6
	CADA, SBPD*
	Every two months

	Messages to parents re: social host law
	6
	CADA
	Monthly

	Community awareness campaign targeted to community organizations & schools 
	12
	CADA
	Monthly



*Provided in-kind.

Santa Barbara – Reduce Alcohol-Related Motor Vehicle Crashes in 12 – 25 Year old Age Range

	ACTIVITY
	NUMBER PER YEAR
	RESPONSIBLE  PARTY
	IMPLEMENTATION DATE

	Roadside DUI checkpoints
	24
	SBPD*
	Every two weeks

	Saturation patrols
	40
	SBPD*
	~ 3 times per month

	DUI checkpoint trailer
	3
	SBPD*
	Major holidays – Labor Day, New Years, Memorial Day

	Media coverage of DUI enforcement
	12
	CADA, SBPD*
	Monthly

	Place of last drink survey, 300 DUI offenders
	1
	CADA, Zona Seca
	April-May, 2013

	Community awareness campaign targeted to community organizations & schools 
	12
	CADA
	Monthly



*Provided in-kind.
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